Simco is...

Simco is one of the most important Italian consulting and training companies.

Since 1981, when it was established, it has been developing over 1,600 projects for
more than 400 Customers of different sizes and sectors.

Our mission consists in combining skills and technologies to analyze and improve
processes, motivate and qualify Human Resources in order to control and develop
the company overall performances.

The success of Simco is the issue of both the results obtained by its Customers
in terms of improvement in performances and development of abilities, and the
establishment of lasting relationships based on transparency, cooperation and
confidence.

Our method does not supply standard solutions but rather offers a customized
approach, tailored on the real needs of the Customer and inspired by reality and
innovation. Special attention has been devoted to the use of advanced tools in
order to have the project results certified by complex analyses; for more than 15
years Simco has been using the dynamic simulation as well as innovatory products
for stock assessment, factory lay out control, pallet diagram definition, transport
route optimization, project data processing and the creation of “control panels”.

Simco can develop a cooperation relation which goes from the definition of
improvement and change actions up to the support during implementation, to
ease and check the goal achievement.

Todescribe in detail fields and methods of our intervention we propose the following
outline, even though we are convinced that the best results are often obtained by

integrating the studies of the different areas.

H ORGANIZATION OF THE DISTRIBUTION NETWORK
B WAREHOUSE LOGISTICS

B PRODUCTION LOGISTICS

B DEMAND FORECAST AND STOCK MANAGEMENT
B DYNAMIC SIMULATION

W BUSINESS INTELLIGENCE SOLUTIONS

B BUSINESS ORGANIZATION

H TRAINING




The used method

Analysis of the present network
Current distribution network is mapped out
identifying number, features and role of the
logistical nodes as well as main sources and
destinations of the good flows. The costs
of housing (storage), handling (putaway,
retrieval at full pallets, order preparation,
etc), inventory (financial costs and costs
relevant to the possession of the goods),
transport (primary and secondary costs) and
administration are quantified.The analysis is
completed also with the comprehension of
the service policies and the definition of the
risks involved in the present network.

Definition of the optimal network
Strategic, technological and organizational
options are defined to eliminate the weak
points and reach excellence in customer
service level. Alternative solutions are
analyzed (even using sophisticated software
tools) and described in detail in terms

of results that can be obtained, budget,

and retumn on investment, running costs,
operational flexibility, realization times and
11sks.

Project realization

The actions aiming at obtaining and
consolidating the improvements determined
in the previous steps as well as the priorities
and timing to transform the network are
carried out; the Work Group Is started,
organized and supported.

The best levels of inventory are defined, each
single warehouse is designed according

to its role within the new network and the
transports are optimized by defining again
routes and rates.

Monitoring of the results
Periodical checks of the network status
through auditing techniques (stock,
warehouses and transports),

Organization of the Distribution Network

The market where Companies operate Is characterized by extreme attention
to the level of the service rendered to the Customer while, at the same time,
to curbing logistic costs. Therefore, it is not surprising that a rational, updated
and efficient Distribution Network is considered a key element for success.
The distribution network, the right allocation of stock along the network, the
design of each single warehouse, the planning of transports shall guarantee
the optimal cost to reach the performance goals, now often of “top” level,
suitably combining organization and technology.

Main areas of intervention:

e Checking the congruity of the service level of the present distribution network
(by assessing the degree of satisfaction of customers and the positioning
towards competitors) compared to the logistic costs related to it (warehouse,
stock, transport costs), determining the values of the main performance
indicators (creating them, if absent);

e Designing the best distribution order: checking the opportunity to build a
multi-level distribution network by determining the role, number, dimension and
best location of the logistical nodes (warehouses, distribution centers, cross
docking platforms, etc.), comparing alternatives also in terms of infrastructural
investments;

* Improving the stock management methods through the analysis of the involved
business processes (Sales & Operations Planning), the used tools and the
obtained operational results;

e Analysis of the advantage to introduce a software to optimize distribution
(demand forecast, stock optimization, delivery planning, transport cost control
and optimization, etc.) and assistance to its implementation;

e Analyzing the traffic flows by defining again delivery ways and routes using
advanced mathematical algorithms developed with specific optimization
software tools;

e Determining the saturation levels of vehicles and defining the best loading
methods;

e Assessing the advantage of “make or buy” choices within the management of
logistics and transport, selecting Third Parties and giving assistance to tenders;

e Analyzing and assessing contracts in force and determining the price structure
and the best contractual model also in view of the most recent regulation
developments;

e Designing and installing instrument panels conceived with Business Intelligence
techniques to control the distribution KPI;

e Training and supporting the Human Resources involved in the distribution and
logistical processes, defining their role and duties within a wider organizational
framework aiming at obtaining better levels of efficacy and efficiency.



The used method

Audit

The strong and weak points of the current
Warehouse are defined, determining the
possible interventions and underlying the
expected advantages, the requirements
needed to obtain them, the risks as well as
the necessary time and resources.

Feasibhility study

It defines the strategic, technological and
organizational options to eliminate any weak
points and reach excellent levels as regards
efficiency, accuracy and service at the right
costs. It determines altemative solutions
which are analysed and presented, defining
their values in terms of obtainable results,
budget and return on investment, operating
costs, flexibility, and realization times.

Detailed project

It is the analytical project of all components
of the Logistic System to issue the drawings
and technical and functional documentation
to define the requirements necessary to
launch the tenders for contract.

Management

of the implementation

Technical assistance to tenders, check of the
technical content and project time schedules
of vendors’ bids, logistic project management
and on site supervision, personnel training
and assistance to inspections, start-up and
commissioning of the Logistic System are the
services offered to support the Customer.

Periodical control of efficiency
After commissioning, the results actually
reached are checked tagether with the
causes of any deviations from set goals,
while new targets to be achieved are defined
in a logic of “continuous improvement”.

Warehouse Logistics

The warehouse has a significant impact on the customer service level

(by offering suitable lead times and reducing errors and damages to the
minimum) and on the running costs (on average one fourth of the total logistic
costs are due to warehousing activities); it is therefore clear that it shall not
be considered an unavoidable cost but rather one of the competitiveness
levers. The modern warehouse has now become a rather complex and
advanced “machine” combining information and material handling
technologies; this is why its design and/or its optimization shall be dealt with
suitable levels of competence and professionalism.

Main areas of intervention

e (Optimization of the warehouse performances by defining processes,
organization and operational procedures, layout and equipment (also
considering the convenience of automated systems) and information tools.

The interventions, concerning both the reorganization (and/or enlargement) of
existing warehouses and the design of new ones, can have different degrees of
details: from the Feasibility Study to the Project Management of Constructive
Design, passing through the Working Plan;

e Analysis and definition of the organizational structure to define the organization
chart, the Job Description and the Operating Procedures;

e Audit of warehousing activities based on the analysis of the structure and
allocation of costs, identification and assessment of the most significant KPI,
definition of the improvement actions and performance targets;

e \Warehouse master plan to rationalize space and check any development line
according to the business prospects of growth;

e Time & Motion studies: analysis of the warehouse processes and operation in
view of a continuous improvement and aimed at studying operating processes,
identifying critical or low added value phases and calculating productivity by
means of modern surveying tools;

¢ Analysis of convenience and assistance to the implementation of warehouse
management software tools, drawing up also the technical/operating
specifications, assistance to the choice of the product and supervision to
implementation;

¢ Dynamic simulation carried out with the aid of advanced software tools and
aimed at checking highly automated projects or installations (storage, sorting
and material handling systems);

e Analysis of the convenience to outsource the warehouse based on the
definition of the right operating methods, contractual aspects, rate structure
and KPI to be managed with the Third Party logistic services provider (3PL);

e Design and installation of logistic instrument panels conceived with Business
Intelligence techniques to control the warehouse KPI ;

e Training of the warehouse personnel on the best practices and the continuous
improvement logics (using coaching, on the job techniques, etc.).



The used method

Preliminary analysis

Starting from the existing organization and
production reality, it defines the interventions
needed to reduce and eliminate inefficiency
areas. Options are examined on the basis

of the cost/advantage analysis and also
according to the available human resources
establishing, if necessary, the new functional
organization chart. Possible altemnatives in the
approach to production are evaluated, also
according to the Marketing inputs and the
market characteristics, setting the guidelines
for the following change and improvement
actions. Upon agreement with the Customer
Management, the priorities of intervention
as well as the implementation times are
established.

Project implementation

During this phase, all actions aiming at
obtaining and consolidating improvement

are carried out. The Customer Work Group

is started, organized and supported and

the correct method approach to motivate,
coordinate, integrate existing qualifications,
control results and set again intermediate
goals is supplied. An activity to spur and
smooth the difficulties obviously liked to the
development of a new project is carried out at
the same time.

Standard procedures for the periodical control
of efficiency, the evaluation of achieved results
and the definition of new goals are set.

Production Logistics

The new dimension of competitiveness requires a quick response in presence
of reduced volumes and a high mix. The Productive-Logistic System shall

be consistent with the demand of diversification and cost control from the
market.

Technological content investments, necessary to obtain the competitive
advantage, are by their nature rapidly diffusive and quickly cancelled by the
competitor answer. Organization, processes, methods, and productive-logistic
culture of the company are the only really unique and sustainable elements.

Main areas of intervention
e Analysis of processes and used resources, analysis of organizational structure;
e Factory masterplan;

e Planning of production and management of production capacity,
lean production techniques,

¢ Analysis, control and reduction of the “work in progress” and lead times;

e Department or factory lay out, positioning and interlocking of lines and work
centers,

e Analysis regarding the introduction of production software (planning,
scheduling, MRP | and Il, ASP) and support to start-up;

e Check of the handling systems and the production launch ways through
dynamic simulation;

e Review of “set-up “times and methods; procedures information systems and
methods tuning and start-up;

e Definition of qualities and characteristics of the product, methods to arrange
and operate Product Sheets;

e Definition and optimization of the system to launch production lots and control
the work progress;

e |mplementation of production “Panels” for reporting, and the control of
productivity and production cost trend;

e Analysis of the work in the department to study processes, productivity,
saturation and determine critical or low added value phases, by introducing a
method of continuous improvement into the company.



The used method

Analysis of the present situation
Control of company goals (service levels,
lock-up decrease), analysis of stock holding
costs per stock item, stock-out costs and
costs associated to order issue, with the
purpose of checking the relation between
stock management costs and service level.

Determination

of the optimal solution

Classification of items according to demand
features, definition of stock management
policies and exploitation of the relevant
operation parameters. Simulation of the
results that can be obtained on the stock
and service by applying classical techniques
or through SCM (assessment procedure)
advanced tools, evaluation of the efficacious
applicability of the information tools already
available in the company, evaluation of the
technical/economic convenience of the use
of specific software for the Supply Chain
Management. Definition of the organization
chart of the Stock Management Department
and of the most suitable business processes.

Support to implementation
Introduction of operating procedures,
parameterization of the newly acquired
software programs or those already
available in the company, interface with

the other company programs/functions, and
support during the transition phase up to the
“steady state”.

Monitoring of results

Periodical check, trough the application of
auditing techniques, of the stock situation
and the efficacy of chosen solutions, fine
tuning of management parameters of the
adopted system.

Demand forecast and stock management

The strategic function of the supply chain, besides efficiently carrying out the
physical processes, shall be characterized by a clear entrepreneurial view
about what shall be managed and its quantity, always according to defined
goals of service level and costs.

The introduction of improvement actions in the field of stock management can
and shall originate a simultaneous decrease in costs and an increase in the
product availability, up to the best break-even point, which is unique to every
Company.

Main areas of intervention

e Analysis and revision of processes, tools and Human Resources involved in the
reordering phase;

¢ Analysis of the present stock situation (rotation, ABC, cross analysis ABC,
service level etc.);

e Estimate of the advantages coming from the optimized management of
forecasts and stock;

e Analysis of stokholding costs per stock item and order issue costs, study of the
demand typology and definition of best forecast models;

e (Optimizing policies for the stock and purchase management (push / pull, lots,
reorder levels, safety stock, etc.);

e Assessment of the functional covering and suitability of the specific software
tools already available (e.g. ERP); evaluation of the convenience (payback
period, NPV) to adopt advanced software tools;

e Reorganization of the reordering department, in view of the optimized Supply
Chain and the adoption of advanced software;

e Support during the software and relevant procedure implementation phases;

e Periodical control of the efficacy of the adopted solutions through a new
analysis of the performance data (service levels, stock rotation etc.);

¢ “Pilot” projects to reduce stock and/or improve service;

¢ Training and support to Inventory Managers on the right use and
parameterization of software modules and reordering company procedures.



The used method

Definition of goals,

gathering of data and validation
of the conceptual model

Different models can be created for each

system according to the goals to attain. A
simulation requires accurate inputs (flows,
performances, management rules etc.,) and
therefore the gathering of data is a very
delicate phase. The conceptual model has
the purpose of having the whole project team
share the scenarios to be checked as well as
hypotheses and assumptions.

Development of the SW model
and project of the

experiment campaign

(Design of Experiments - D.0.E))
Once the conceptual model has been
“translated” into the simulation language,
the scenarios to be tested as well as the
expected degree of confidence to compare
the output results are defined, then, the
number of runs to be launched is estimated.

Output processing

and their interpretation

The double competence of Simco, that is
the logistic one and its expertise about
simulation techniques is precious in

this phase; the added value we give our
Customer is actually our ability to transform
numbers into project solutions.

Presentation of results

and recommendations

Even the best study tumns out to be useless
ifisn't able to “communicate” its results.
This phase is very important to help the
Customer taking his decisions. Generally,
together with a report, a 3D animation is
used to show “critical” situations and the
way to solve them.

Dynamic simulation

Irying a car before buying it is a judicious decision. Before investing millions
of euros in a new distribution center, you should try how it works. Today it is
possible. Thanks to its experience in the dynamic simulation, Simco is able to
create the project of a warehouse directly on a PC and observe its behavior,
thus allowing to determine If it is necessary to make changes to the lay out
before making the real investment.

Main areas of intervention

e Control and optimization of the storage and handling system lay out
(traditional and/or automated) both during the feasibility and the detailed
project phase. The purpose is to identify and remove any bottlenecks as well as
to optimize investments (value engineering);

e Check and optimization of the strategies and tactics for the right use of
the storage and handling systems to be later implemented in the operating
management or automation control software programs, such as: slotting
policies, picking optimization, assignment of missions to the fork-lift drivers
or the AGVs according to the different uses (average day, peak day, mix
unbalances, breakdowns etc.);

e Control and optimization of the ways to plan and manage production, machine
loading etc.;

e Planning of the daily activity of a Distribution Center, controlling the effect
of different alternatives in the use of the available resources, thanks to a
detailed model;

e Emulation of warehose management and/or field software and hardware to
tune up such systems “blank”;

e Comparison between the performances theoretically reachable by the present
system and those really attained (benchmarking);

e Sophisticated 3D animated presentation of the studied systems.
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Preliminary analysis

In this phase, the information relevant
to the report content definition, the user
interface functionality and the project
planning are gathered.

Definition and implementation
of the Datawarehouse

On the basis of the gathered information,
the Datawarehouse physical schema

will be defined and created. Tables and
data aggregation or partition to optimize
interrogations will be defined if needed.

Definition of data

loading procedures (ETL)

The purpose of this process is the integration,
consolidation and homogenization of data
sources, independently of their origin systems,
in order to make them compatible with the
Datawarehouse structure.

SW installation and realization of
analysis objects

All requests relevant to the analysis of the
preliminary phase will be transformed into
analysis objects and reports. In this phase, the
safety policies about information access and
the use of analysis objects will be set

Test, issue and training

Tests will check the efficiency

of information production, the correctness
of the supplied data and the right
application of the safety policies.

Training services are also rendered, both

to generic users (SW consultation and

basic use) and to report designers (design,
implementation and advanced use).

Business Intelligence Solutions

The purpose of a performance detection System Is to create indicators helping
the management analyzing its business to improve the activities and results
of the whole company.

Simco, boasting a wide experience in the field of process optimization

and improvement, can support you in examining the reports and planning/
implementing improvement actions.

Main areas of intervention

e By developing a continuous analysis of sales thanks to the use of a KPM
ENTERPRISE module, problems linked to profitability, marketing mix,
management of promotional campaigns, growth and control of the sales
network performances can be efficaciously improved/solved:;

e Monitoring financial indicators is of crucial importance to synchronize money
flows and keep extensions of payment under control. This module also allows
to develop detailed reports of “Profit and Loss Account for the Customer” in
order to keep on checking margins;

e To carry out a strategy focused on the customer through accurate and
specific actions aiming at increasing profitability and managing the
Customers’ portfolio dynamics;

e To increase the logistic efficiency through a scrupulous management of the
procurement/distribution process in order to obtain a lasting advantage over
competitors. This module helps better monitoring the stock trend and logistic
IN/OUT flows;

e To improve purchasing policies by comparing the data about service level,
stock, lead time, price and discount. Thanks to this control, detailed and
specific reports of the purchasing area can be created to support buyers on the
occasion of negotiations which are not simply focused on price but also keep
into account the overall performances of the supplier;

e |n order to determine new indicators, understand the performance control and
monitoring methods, and promote new improvement solutions, Simco develops
a series of seminars to be held either at the Customer’s seat or at inter-
company level, about the optimization of processes and the use/programming
of Business Intelligence Software.
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Check-up

The analysis phase consists in critically
describing the present organization structure
and the main processes, documenting

the expected and present performances
concerming the analyzed areas and proposing
different improvement scenarios, underlying
pros and contras for each of them.

Project development

Starting from the careful identification of
the Success Critical Factors, the phase of
the reorganization project development has
the purpose of describing the model of the
present and future company processes,
documenting the data and information
scheme linked to them, creating a system
to detect and measure the role skills and
the potential of the main collaborators and
finally determining any training paths for the
development of Human Resources.

Continuos improvement

Periodical check of the performances of the
main company processes, further check of
consistency between the skills linked to the
role and those really possessed, supply of
training days.

Company Organization

The organization analysis and designing represent the first step of a company
performance development process: better understanding and redesigning the
company according to the need of an increasingly troubled market is useful
to give new vitality and competitiveness to the business. This is even more
valid when the (virtual) borders of the company reach the supplier and the
customer; in view of an extended cooperation.

Main areas of intervention

e Organization Audit to better understand the company structure, the
responsibility relations, the suitability of skills and the human resource
motivation, present performances and those which could be obtained:;

e New design of the organizational structure by defining function chart,
organization chart, job organization, job descriptions, development plans and
training paths;

e Analysis, mapping and breaking up of processes in order to determine and
remove inefficiencies and bottlenecks to obtain the best performances from the
present structure;

e Survey to determine the service level (by defining a set of KPIs and quality
values) in order to start initiatives aimed at the improvement in the light of the
obtained results, evaluating how Customers consider the rendered service,
which are their expectations and the relation with the service offered by the
main competitors;

e Development of chain cooperation in order to obtain all the advantages coming
from a closer cooperation with suppliers and Customers (harmonization of
loading units, development of methods to exchange information, Collaborative
Forecast, Vendor Managed Inventory, Continuous Replenishment Planning);

e Reorganization of the sales network by defining roles, competence profiles,
training paths, measure and control systems and the rewarding system.
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Preliminary analysis

The specific characteristics of the intervention
are defined through the study of the real
needs, by determining training plans about
specific skills.

Intervention phase

The Teachers alternate classes with personal
or collective conversations where the

specific problem is faced. The extension of
the intervention phase ensures a double
result: on one side the alternation of training
sessions and work improves the assimilation
of theoretical notions (immediate applicability
and day by day control), on the other one the
commitment of participants is diluted in terms
oftime.

Feed back

It is a moment of control, when the efficacy of
the training intervention is assessed.

In this phase we work by interviews and
questionnaires which

keep into account both the specialistic and the
managerial leaming.

Teachers

The experience gained by Simco in the field

of consultancy becomes precious in the
training interventions, where the expertise and
experience of the consultant are necessary

as the clearness and ability to involve of the
trainer. Our Teachers are all expert consultants
and are trained and expert in the management
of classes.

Training

Since 1981 Simco has been carrying out its consulting activity with
success and considers the professional preparation of people extremely
Important; therefore, training Is seen as one of the main lever of company
competitiveness.

The experience of our Teachers who, as Consultants, face improvement
projects daily combined with new training methods makes the training
offered by Simco really effective and concrete.

Main areas of intervention

e Assessment of skills allowing to guide and support companies in achieving their
goals and managing Human Resources. The main function is to determine the
skills required by roles, analyze the technical and/or relation abilities of people,
find the strong and weak points, propose the training paths more suitable to
balance again the skill gaps;

e |nter-company training through new seminars, updated every year and
proposed in the Catalogue of Courses, dealing with very topical subjects. We
are the only company which can boast such a wide training offer regarding the
Supply Chain. Our classes foresee many exercises, Case Histories and promote
a profitable comparison among participants. Every year, we organize more
than 100 training events, involving in the teaching activity about 25 Teachers
among Simco Senior Consultants, Managers and University Professors. During
20 years of activity, we have been training thousands of people with excellent
results, shown also by our Quality System;

e Training/Action. The participants are introduced to an active learning process
which enables each participant to “weld” theory with practice. Training/Action
links consulting and teaching through a very special process. The Consultant
starts the learning process and the experiment of new approaches aimed at
those changes which are the goals of the intervention; the participants use and
exploit their professional abilities by applying and checking their training on
agreed operational projects. This approach allows speeding up the professional
maturity of participants while solving, at the same time, real problems;

e “On the job” training which offers the important possibility of starting a
learning process strictly linked to everyday operation giving up, at least in part,
the class training to learn by doing;

e Coaching in the company, a method which allows cultivating talents by
giving value to internal Human Resources. The coaching method finds
(monitoring of resources), consolidates (drawing up of development
paths) and has the best resources within the Company assert themselves
(development of strategic skills).



Simco looks up to the future

The good consultant doesn’t base his professionalism simply on experience,
but shall systematically invest
on professional upaating and experiment new tools.

PROFESSIONAL UPDATING

Simco uses an increasingly growing share of the time of its Consultants (regulated
by its Quality System) for the continuous professional updating, through the partici-
pation to masters, seminars, congresses, exhibitions and visiting significant realiza-
tions. Simco Consultants are also engaged in a systematical mutual comparison
and exchange of experiences and are active in the development of the discipline by
the continuous publication of the carried out studies.

NEWTOOLS

Supply Chain Management Software

The strategic function of the Supply Chain, besides carrying out in an efficient way
the physical processes, shall be characterized by a precise entrepreneurial view
about the service level to be rendered, which conditions the choices about what
shall be managed and in which quantity, with the purpose of reducing costs to the
minimum. This can be obtained only using a Supply Chain Management software.
These products are extremely efficacious in establishing the right mix between
stock and service level, starting from the capacity of rapidly foreseeing the sales
trend with accuracy and in an unbundled way.

Dynamic Simulation

The improvement in the logistic/productive systems often requires the introduc-
tion of new operation practices and/or structured and expensive automation
systems in a complex and dynamic working environment; the performances that
can be obtained are difficult if not impossible to foresee beforehand, especially
if the system shall also guarantee flexibility, stahility and “solidity” in extreme
cases. The performances of the different alternatives shall be carefully evalu-
ated and compared in terms of global advantages: the dynamic simulation is a
tool which can help carrying out these analyses in an efficient and accurate way.
Its use Is absolutely necessary as the complexity and the importance of the new
system increase. The presence of analysts and logistic and production consult-
ants within Simco team brings concreteness to the model development and a
greater capacity to interpret results.

Lay out optimization software

The use of traditional methods to define the lay out of a factory or a department,
evaluating the possible different alternatives, implies the risk of loosing sight of the
best solution because of the high quantity of possible relations among all the activ-
ity centers and the consequent flow of information and materials.



Simco looked for and found some valid application software programs, by devel-
oping at the same time the ability to use them, for the interactive evaluation of
the department or factory lay out, also linked to the comparison with the internal
logistic costs. These tools, together with the concreteness and experience of Simco
specialists, allow optimizing choices before making strategic investments for the
company future.

Tools to optimize distribution and transport networks

The analysis of the present distribution structure allows checking its consistency
in terms of costs and level of the offered service compared to an optimized trans-
port plan and however consistent with the best prices on the market. Today, the
optimization of distribution and transport activities can avail itself of the most
advanced technologies and software programs which range from cartographic
tools to satellite monitoring systems, always guaranteeing the best mileage and
a real time reaction. These tools can be integrated with software programs and
a study to define the best working procedures to optimize the loading of vehicles,
in order to guarantee return on investment times consistent with the needs of
company profitability. Our offer is completed with the support to the Customer in
the evaluation of the convenience to outsource transport activities and the choice
of the best partner.

Business Intelligence Software

Companies pay increasingly more attention to optimize and regulate processes
both to obtain significant competitive advantages and to discover weak points.
In order to optimize such an effort, an analysis method typical of the consulting
companies as well as a technology able to fill the gap existing between the mass
of data and their interpretation are necessary: software programs, able to aggre-
gate the performance and cost data which already exist in the company and have
them “speak”. Simco developed significant skills in the use of advanced OLAP tools
having the purpose of studying and interpreting the performances of the different
company areas (sales, finance, purchasing and logistics).
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FABRIZIO ING. PLINIO
FACET

FAR.P.AS.

FARDIS
FARMACAMPANIA
FARMACEUTICI RINALDI

FARMACIE COMUNALI RIUNITE
(RE)

FARVIMA MEDICINALI
FEDRIGONI

FERODO ITALIANA

FIAMM AUTOMOTIVE BATTERIES
FIAT AUTO

FINTERM

FISCHER ITALIA

FIVER

FL DISTRIBUZIONE FERRAMENTA
FOPPAPEDRETTI

FRANCHINI LAMBERTO E C.
FRANKE

FRASCHETTI

FRESENIUS MEDICAL CARE ITALIA
FREUDENBERG POLITEX

G.D.

G. SACCHI

GTL

GALATINAMED

GALLIGNANI

GBR ROSSETTO

GDM

GE HEALTHCARE TECNOLOGIES
GEFRAN

GEODIS LOGISTICS
GEORG FISCHER PFCI
GIA

GIANNINO DIL.OR.
GIARDINI O.

GILMAR

GOGLIO COFIBOX
GONDRAND

GRANDE MIGLIORE
GROUPE SCHNEIDER
GRUPPO GRENDI
GRUPPO PAM

GSL

HAFLIGER FAP
HALLIBURTON ITALIANA
HDS - DIV. ROBO
HELMAN ELETTRONICA
ICA

ICAM - INDUSTRIE CONFEZIONE
ABBIGLIAMENTO MODA

ID EXPORT

IME

IMPRONTA ITALGRANITI
INDENA SPA

INDUSTRIE CARTARIE
TRONCHETTI

INIPRESS

INSTRUMENTATION LABORATORY
INTERPORTO RIVALTA SCRIVIA
INVER

IRCE

ISTITUTO NAZIONALE STUDIO E
CURA DEITUMORI

ITALCOGIM
ITALFARMACO
ITEMAR

ITRIAFARMA

IVECO

IVECO AIFO

JOHNSON & JOHNSON'S
JOHNSONDIVERSEY
KERAKOLL

KONICA MINOLTA ITALIA
KONTRON INSTRUMENTS
KRONOSAN

L.D.L. LOGISTICA DISTRIB.
LOMBARDA

LA.PA.SCA

LAMBORGHINI CALOR
LEGRAND

LEVI STRAUSS ITALIA
LIMONTA

LINDT

LOGISTICA 93

LOMBARDINI

LOTTO SPORT ITALIA

LUISA SPAGNOLI
MACCHINGRAF

MANDELLI INDUSTRIE
MANULI FILM

MANULI RUBBER INDUSTRIES
MARCHIOL

MARTINI & ROSSI
MAZZOLENI

MELONI WALTER

MERCK SHARP & DOHME ITALIA
MEVIS

MIROGLIO (VESTEBENE)
MOELLER

MOTOVARIO

NASTRI

NATEX INTERNATIONAL TRADE
NEON TOMA



NESTLE' ITALIANA
NEW WAVE LOGISTICS ITALY
NORDICA

NOVARTIS

NUOVA MOSCATO

NUOVA ROJ ELECTROTEX
NUOVA SIGNORINI
OLITALIA

OMB SALERI

ONDA/EDL

ORSI MACCHINE TESSILI
OSRAM

OTO MELARA

PANASONIC ITALIA

PARA

PEDERZANI & ZINI
OLEODINAMICA

PELUCCHI

PHILIPS LIGHTING

PIONEER ITALIA

PIOVAN

PIRELLI SISTEMI ANTIVIBRANTI
PITTARELLO DIFFUSION

PONTI

PRADA INDUSTRIAL

PRATI

RASPINI

R.B.L. RIELLO BRUCIATORI
LEGNAGO

RECKITT BENCKISER ITALIA
REVELLO

RHIAG

RHONE POULENC AGRO
RICCOBONO

ROBO

ROBUSCHI &C.

ROCHE DIAGNOSTICS
ROSSINI TRADING

RUMMO

S.AFAR.

SACME

SACMI IMOLA

SAF

SAFILO INDUSTRIE
SAIPO LOREAL
SAMSUNG
SARATOGA SFORZA
SCARAMUZZA
SCHINDLER
SELEGIOCHI

SEPT ITALIA

SHELL ITALIA

SIAE MICROELETTRONICA
SICAD

SICES

SILVIO COLOMBO
SIRAP

SIS-TER

SITIAYOMO

SKF CUSCINETTI
SIMA

SMA SUPERMERCATI
SNAM RETE GAS
SO.FARMA.MORRA
SOFAD

SOL

SOSIR

SPAL

SPEMITALIA

ST MICROELECTRONICS
STAPLES MONDOFFICE
STARLINE

SUBARU

SUPER RIFLE

T.ILEM.

TAMMA

TARGETTI SANKEY

TC LOGISTICS
TELESYSTEM ELECTRONIC
TEMPUR

TERRANEO

THE GENERAL SOFT DRINKS
THERMOQUEST ITALIA
THUN

TIPOGRAFIA MORI & C.
TNT LOGISTICS ITALIA
TONINELLI

TRENCH ITALIA

TRIONE RICAMBI

TRW ITALIA

UMBRAFARM

UNIFLEX UTILTIME
UNIONE FARMACISTI LIGURI
USAG

VALUER

VIBRAM

VOLKSWAGEN

YAMAHA

WAVIN
DIVISIONE PLASTISTAMP

WEIDMULLER
ZUST AMBROSETTI









